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Assessment of Components of Conflicts in Organizations
Introduction
Whenever two or more people come together or interact either at home or the workplace, it becomes difficult to avoid conflicts. This is because we live in a culturally diverse society involving people from different backgrounds. Organizational conflicts occur between two or more people, two or more groups or even between an individual and group. Conflicts interfere with the smooth running of activities in an organization, so it is recommended that they are addressed immediately they arise. In the process of resolving disputes, the parties involved should focus on addressing the issue through identification of the cause but not people. There are various types of conflicts which can occur in an organization including lack of interpersonal relationships within the workplace, unclear statement of responsibilities, inadequate resources, and conflict of interest. This paper, therefore, introduces organizational conflicts and critically analyses the components of disputes. To analyze the elements of conflicts, the article focuses on the description of conflicts within organizations or teams, identification, and characterization of the sources and level of disputes while providing evidence, reliable steps in solving conflicts and conflict outcomes which can occur as a result of conflict resolution. 
Description of Organizational Conflicts
Organizational conflict or workplace conflicts can be described as disagreement or misunderstanding amongst the involved parties which results from actual or perceived beliefs, dissent needs, relationships between stakeholders and lack of adequate resources (Spaho, 2014). It is difficult to avoid conflicts in the workplace since people contribute diverse opinions and in most cases, decisions are likely to be contradicting. Organizational conflicts arise when either a member or a group in an organization discerns their goals and in the event of values becoming incompatible with the rest. The fact that it is impossible to avoid conflicts in the organization, it is recommended that adequate strategies are involved in the process of addressing workplace conflicts. This is because conflicts directly affect smooth flow of activities in an organization and may delay attainment of speculated goals within the stipulated time if appropriate measures are not put in position. Various organizations have been reported to make continuous losses while others close indefinitely due to lack of sufficient mechanism in addressing conflicts. When people interact in the organization, it is necessary to observe ethics and morals in all endeavors to avoid conflicts. 
Types of Organizational Conflicts
There are four main types of organizational conflicts which arises due to the interaction between people in the workplace. The common types of organizational conflicts are related to relationships, execution of tasks and the process involved in an organization. These comprise of unclear definition of responsibilities, conflict of interests, competition for the available resources and relationships amongst parties. It is necessary that the duties all individuals involved in an organization are clearly stated. This keeps individuals in the line of their duties, therefore, avoiding conflicts (Horton, Bayerl & Jacobs, 2014). Conflicts usually arise when the formulated decisions happen to cross the responsibility boundaries. The responsibilities and roles of all team players should be specified, and the participants should come into consensus before initiating the project. This keeps everyone playing their respective duties, therefore, avoiding conflicts. Conflicts also arise in an event where personal interests and goals do not fit the structure of the organization. When own interests and goals do not meet the anticipated expectations, it is likely that people will fight for them, therefore, hampered by the success of the entire project. Inadequate resources in an organization is a potential cause of conflicts. This is because members end up competing for the scarce resources consisting of money, time and materials. As a result, conflicts arise between either members or work groups, therefore, interfering with the smooth flow of activities in the organization. The organization should protect valuable resources and distribute them equally to avoid conflicts. Also, before initialization of projects, it is necessary that the available resources are disclosed to the members. According to Saeed and Mahamood (2013), most disputes in organizations are as a result of interpersonal relationships. Mostly, team members usually find themselves in a situation whereby they are unable to solve personal issues with each other as it is difficult to set aside own prejudices in workplaces. Failure to recognize the biases and to address them accordingly leads to organizational conflicts, therefore, interfering with the smooth flow of activities. 
Sources of Organizational Conflicts
There are various causes which result in organizational conflicts and comprise of managerial expectations, communication disruption, misunderstandings and lack of accountability. According to Chan, Sit and Lau (2014), organizations expect all team players to meet the anticipated targets. In events whereby the objectives are not met, conflicts usually arise between the members and managerial staff. Communication disruption is a significant cause of organizational conflicts. This is because a lack of proper response from employees leads to conflicts as well as providing unreliable information. Misunderstandings of information in organizations also result in conflicts. This happens when a team player misunderstood specific information or misinterprets it. When responsibilities are not specified in an organization disputes are likely to arise especially when mistakes are committed, and no one wants to take the blame (Tjosyold, Wong & Feng, 2014). Lack of such accountability in an organization is a potential cause of disagreements henceforth conflicts. 

Levels of Conflicts
Organizational conflicts are grouped into five levels namely intrapersonal, interpersonal, intergroup, intergroup and intra-organizational. Intrapersonal conflicts occur within an individual and mostly involves goals conflicts. The disputes arise in situations whereby self-blame exists such that individuals do not believe that they have offered their best. Intrapersonal conflicts also occur whenever a particular individual wants to choose from various alternatives involving either positive and positive outcomes or both. Interpersonal conflicts involve two or more characters (Saeed & Mahamood, 2013). The disputes might occur whenever two people are competing for the same position or seeking promotion in an organization. Misunderstandings usually arise causing personality differences whereby people experience difficulty in getting along with others. The perceptions involving cultural diversity and background amongst team players leads to interpersonal conflicts. It is also resulted by clashes involving values and interests, power and status diversity as well as the scarcity of resources. 
Intragroup conflicts involve misunderstandings and disagreements between members of the same group. The disputes usually arise in the process of making decisions about the group and emotional responses aroused during interpersonal clashes. Intergroup conflicts involve two or more groups. The conflicts result from misunderstandings between the individuals from various groups (Tjosyold, Wong & Feng, 2014). However, such conflicts are usually rare but difficult to solve. The management of the involved groups usually takes the initiative of addressing the arising issues. Intra-organizational conflicts involve all stakeholders in a particular organization. The disputes are categorized into vertical, horizontal, line-staff conflicts and role conflicts. Vertical conflicts involve superior and subordinate staff in an organization while horizontal involves disputes between employees at the same hierarchical level (Horton, Bayerl & Jacobs, 2014). Line staff conflicts include disputes between the staff departments and line departments while role conflict pertains execution of respective individual tasks in an organization. Failure to understand one’s roles in an organization usually results in misunderstandings and disagreements, therefore, interfering with the smooth flow of activities in an organization. 
Steps in Solving Organizational conflicts
To solve conflicts in an organization, the following steps should be keenly followed:
1. Clarification of the agreement- the first step involves the determination of the cause of the conflicts. In this step, the involved parties should agree on the cause of the disagreement.
2. Establishing Similar Goals for the Involved Parties- in this step, the conflicting parties should decide on the outcomes of the conflict, and it involves critical discussion with the parties on what they should see happening.
3. Discussing Strategies for Meeting the Common goal-this step consists of collaborating and listening, communicating and brainstorming as one in the process of meeting objectives agreed in step 2. 
4. Identifying Potential barriers to the Common Goal-this step involves discussing the challenges which might interfere with the operation of solving the conflicts. 
5. Agreeing on the best way of resolving the disputes- both parties should agree on how to address the misunderstandings and disagreements as well as discussing on the way forward.
6. Acknowledging the formulated solution and roles of the parties in the resolution process-the conflicting parties should adhere to the formulated strategies in ensuring that conflicts are addressed and observing them in future. 

Potential Outcomes from the Conflict Resolution Process
Through the practice of conflicts resolution process, the conflicting parties will handle the conflicts positively, facilitate the formation of official grievances procedure for all members and concentrate on the causes. The parties involved in the disputes will be treated equally as well as enhancing active participation to help in addressing the conflicts (Chan, Sit & Lau, 2014). Activities will flow smoothly in the organization, therefore, facilitating achievement of set goals within the anticipated time frame. 
Conclusion
Conflicts are inevitable in platforms involving people interaction. This is because of the perception of cultural diversity amongst people of different backgrounds. There are various types of disputes which are likely to arise as people interact in organizations. This results in disagreements and misunderstandings, therefore, interfering with the smooth flow of activities in the organization. Conflicts interfere with the general performance of the organization, so it is recommended that conflicts are addressed immediately they occur. Adequate strategies should be formulated to prevent the unnecessary occurrence of organizational conflicts.
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